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Supporting volunteers in Soar Sound involves creating an environment that encourages
engagement, learning, and personal development while ensuring the station's operational and

community-focused goals are met. Typical expectations for supporting volunteers include:

Clear Roles and Responsibilities: Defining clear roles and responsibilities for each volunteer
position helps ensure that individuals understand what is expected of them, which contributes

to a more efficient and effective team.

Assessment of Capabilities and Training Needs: Assessing each volunteer's capabilities and
training needs allows the station to provide targeted support, ensuring volunteers are well-
prepared for their roles. This assessment can help tailor training programs to meet individual

and station needs.

Simple, Accessible, and Unified Communications Process: Implementing a straightforward
and accessible communication process ensures that volunteers can easily receive and share
information. This could involve using a single platform for all station communications or

ensuring that communication methods are accessible to all volunteers.

Regular Meet-up Events: Hosting regular events where volunteers can meet and interact helps
build a sense of community and teamwork. These events can range from informal gatherings to

structured team-building activities.

Regular Training Sessions: Providing regular training sessions on a variety of topics relevant to
the volunteers' roles and the station's operations is crucial. Training can cover technical skills,

content creation, compliance with the Broadcast Code, and other relevant areas.

Mentoring and Peer Support: Establishing a mentoring system or peer support network can
help new volunteers adjust and learn more quickly. Experienced volunteers can share their

knowledge and experiences, offering guidance and support to less experienced team members.

Opportunities for Skill and Capacity Development: Offering opportunities for volunteers to
develop their skills and capacities is important for personal growth and the station's evolution.
This could involve workshops on advanced broadcasting techniques, content development,

management skills, and other areas relevant to the station's needs.



Involvement in Off-air and On-air Activities: Encouraging volunteers to participate in both off-
air and on-air activities can provide a more comprehensive understanding of the station's
operations and foster a more cohesive team. This involvement can help volunteers appreciate

the importance of all roles in ensuring the station's success.

Recognition and Feedback: Recognizing volunteers' contributions and providing constructive
feedback are essential for maintaining motivation and encouraging improvement. Recognition
can be formal or informal, but it should be sincere and reflect the value of the volunteers'

contributions to the station.

By implementing these expectations, community radio stations can create a supportive and
enriching environment for volunteers, enhancing their experience and contribution to the

station's mission.
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